Patient Participation Group –Action Plan 
	OBJECTIVE
	ACTION
	OWNER
	REVIEW DATE
	COMMENTS

	Short term – 9 – 12  months

	1. Recruitment/

Widen Participation.  Increase membership of PRG; encouraging

membership that is reflective of local community.
	1.1. Hold a PRG Open Day.

1.2. Raise awareness – PRG members to canvas patients in waiting room.
1.2. Advertise in surgery using message board

1.3. Include on all outgoing correspondence.

1.4. 
	All – PRG members and Practice
	Aug 17
	

	2. Access.  
2.1. Patients have

commented via survey that they would like to see the surgery open early mornings and at lunchtime.

2.2.  Improve access for patients with communication difficulties
	2.1.1. Raise awareness of extended opening times outside of core hours using various communication methods:
· Message board

· Newsletter

· Text Messages

· Prescriptions

· Website
2.2.1.  Redesign patient leaflet:

· Large Font 

· Different languages-

reflective of local community.
	All Staff
PRG
	Aug 17
	

	Medium Term – 12 – 24 months

	3.  Reduce DNAS
	3.1. Look to positively report DNA’s.  Advertise available appointments and attendances rather than missed appointments. 

3.2. Utilise reception message board. 

3.3. Exploit technology – text messaging reminders.
	PM/DPM
	Jan 18
	

	4.  Explore innovative/engaging  methods of managing people with LTC
	4.1. Develop self-care groups where patients can swap tips and get local expert advice about the disease area. 

· ‘Knit and Natter’ sessions

· Coffee Mornings
	All
	Feb 18
	

	5.  Raise Awareness of services offered
	5.1. Social Media Exploitation.  Scope the use of Facebook, twitter, Whats app!  Re-vamp website. 
	PRG/PM/

DPM
	Mar 18
	

	Long Term – 24 – 48 months

	6.  Improve access for patients with communication difficulties
	6.1. Scope funding options to increase access for patients with communication difficulties:
· ‘Talking Leaflet’

· Hearing Loop
	PRG/PM
	Mar 20
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